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FOR MCMANAWAY M/MO AND CLARK EUR/EX FROM CHAMPAGNE IAS 

E.O. 11652: N/A 
TAGS: AFSP AMGT 

SUBJECT: REPROGRAMMING OF POSITIONS 

1 . FOLLOWING DISCUSSIONS IN BRUSSELS, DICK MOOSE ASKED THAT I 
ALERT YOU IN A POTENTIAL PROBLEM RELATING TO THE FIELD SUBMISSIONS 
OF THE RESOURCE PORTION OF THE PARMS WHICH COULD ADVERSELY IMPACT 
THE ZERO-BASED BUDGET PROPOSALS. 

2. HE REITERATED THAT THE DEPARTMENT OBTAINED FROM THE CONGRESS A 
SIZEABLE INCREASE IN THE S&E APPRPPRIATION AND ADDITIONAL STATE 
POSITIONS 

UNDER THE FAAS PROGRAM AND THAT ONE JUSTIFICATION FOR THE INCREASES 
TO 

STATE WAS TO ELIMINATE THE NEED FOR SUPPORTED AGENCIES TO BUDGET 
IN THEIR APPROPRIATIONS FOR SERVICES RECEIVED FROM JOINT ADMINISTRA- 
TIVE OPERATIONS. 

3. SINCE THESE ADMINISTRATIVE POSITIONS HAVE BEEN INCORPORATED IN THE 
POSTS' STATE COMPLEMENTS, THERE IS THE POSSIBILITY THAT IN PREPARING 
THE CURRENT PARMS, SOME MISSIONS WILL RECOMMEND REPROGRAMMING OF 
CORE ADMINSTRATIVEPOSITIONS TO MEET NEW SUBSTANTIVE REQUIREMENTS 
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(PERHAPS BF.T .TF.VINGTH AT CORE AND PROGRAM POSITIONS ARE NOW FREELY 
INTERCHANGEABLE) OR IDENTIFY THEM TO MEET THE ENTIRE QUOTA OF LOW 
PRIORITY POSITIONS. 

4. DICK NOTED THAT THE INTEGRITY OF THE FAAS PROGRAM VIS A VIS 
SUPPORTED AGENCIES COULD BE QUESTIONED IF POSTS ATTEMPTED TO REPRO- 
GRAM CORE ADMINISTRATIVE PSOTIONS TO COVER SUBSTANTIVE NEEDS, 
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THEREBY UNILATERALLY REDUCING THE LEVEL OF SUPPORT TO OTHER AGENCIES. 

HE COMMENTED THAT IF SUCH ACTION WERE TAKEN. THE NEGOTIATIONS WITH 
AID AND USIA FOR ABSORPTION OF THEIR ADMINISTRATIVE WORKLOAD BY 
STATE MIGHT BE JEOPARDIZED. 

5. DICK INDICATED THAT HE WILL FOLLOW UP ON THE ABOVE WITH YOU 
UPON HIS RETURN . RENNER 
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